December 15, 2007
Ginger Phillips MacDonald, Ph.D.

18505 Normandy Terrace SW

Normandy Park, WA 98166

206-248-4951

macd@comcast.net

Dean Tom Christensen 

Professor Emeritus Leslie Manning

Kraemer Family Library

University of Colorado at Colorado Springs

PO Box 7150

Colorado Springs, CO 80933-7150

Dear Drs. Christensen and Manning and the Search Committee,

This letter comes to you in application for the position of Provost and Executive Vice Chancellor for Academic Affairs at the University of Colorado at Colorado Springs. 
I am a tenured, full Professor at the University of Washington, Tacoma and hold the position of Associate Vice Chancellor for Organizational Planning. Previous to this I was Director of the Education Program (equivalent of School Dean).  One of three University of Washington campuses, UW Tacoma educates students of a wide variety of ages and backgrounds, in an interdisciplinary environment. Founded in 1990, the non-residential campus is located in historic facilities in downtown Tacoma. A part of the Carnegie R-1 University of Washington, Seattle, UWT is a smaller, distinct institution, focusing on teaching, research, and service.  We serve a wide variety of constituencies from urban, rural, and suburban locations, and have a growth rate of approximately 15% per year. 

 This letter will address the desired attributes of your next Provost/VPAA and will express my desire to become part of UCCS’s leadership team.  Our shared values in building positive working relations with students, faculty, staff, and administration within the university and the various stakeholders in the community lead me to this application.

In terms of leadership, management and administrative skills, I have been recognized for increasingly responsible leadership roles throughout my career.  My current position grew out of the need of a campus which was developing so quickly that many planning and implementation initiatives were emerging simultaneously. In order to prevent overlap or unintended gaps, I was appointed to organize the planning on a campus-wide level.  This includes coordinating conversations between various undergraduate and graduate groups such as: student affairs and academic affairs, unique special interests such as a service learning task force and lower division faculty, the offices of sponsored research and development/advancement, and the many groups involved in admissions and retention.  I have also been charged with improvements in cross campus efforts toward increased student retention.

As Director of the Education Program, I oversaw all existing education programs and was charged with significant growth each year.  I led strategic planning and budgeting initiatives for the program, and was responsible for all aspects of budgeting, including development (fundraising), and monitoring both state funded and self-sustaining programs. This role also included all faculty hiring, mentoring, and evaluation.  I have worked as a consultant with the UW Seattle campus College of Education on several grants, lecture series, and other projects. 
During my first year on the UWT campus, it was determined that the campus needed a new Vice Chancellor for Academic Affairs (campus level provost).  I was asked to serve as interim in that position for the next year, shared with another director. A significant portion of this role was consideration for approval of all academic hires, promotion and tenure applications, and sabbatical leaves. It also included monitoring grievances and assisting faculty who experienced illness or other challenging family or personal problems.  I also was asked to chair the search for the new Vice Chancellor. Part way into the search I was asked to become a candidate. I declined however, believing that it would be unfair to the Education Program that had just hired me. 

During my year as interim Vice Chancellor for Academic Affairs, I served on the Chancellor’s cabinet, meeting on a weekly basis for campus-wide planning. From that point on, I have worked with senior leadership to help guide the campus on many all-campus endeavors including: strategic planning, the Budget Development Committee, development of math and science programs across campus, and chairing the Nursing Department university-wide 10 year review. During the past eight years, I also have been appointed as chair or co-chair for the searches for the Chancellor (on-campus president), Vice Chancellor for Academic Affairs, and Dean of the Business School. 

I also have been part of the budget management team for the campus.  I also work closely with UWT’s Advancement/Development office and have participated, both centrally and departmentally in raising funds for our ongoing capital campaign.  Participating in leadership at this new campus has also included working with real-estate and facilities offices, community business and non-profit organizations, legislators, community colleges, and city political structures.

Prior to this position, I was Associate Dean and Director of Graduate Studies of the School of Education at Seattle Pacific University. The School of Education has undergraduate, master’s, and doctoral level programs. I was involved in all levels of program development, accreditation, and in building community relationships.  During my time at this residential university, I worked closely with Student Affairs in mental health issues across campus.

I have experience with primary and second level accreditation, at both institutions, including NCATE, Northwest (Regional) Association of Schools and Colleges, and the State Board of Education.  I have participated in writing self-studies at each of these levels.  I have written several funded grants, and supervised many others.

 
Although my roles have primarily been in Schools of Education, I have been active in undergraduate and graduate programs across campus. At both institutions I have worked closely with undergraduate faculty and advisors in developing and initiating new undergraduate general education curricula, undergraduate research opportunities, and course scheduling matrices.  I have a very strong belief in the importance of a liberal arts orientation, especially at the undergraduate level and have supported those endeavors over my career.

The UWT campus has recently converted from a 2+2, upper-division and master’s level campus, to four-year plus master’s level campus. I was one of seven individuals who comprised the coordinating committee for the major campus effort of designing the curriculum and student service needs for Fall, 2006. My charge was to lead faculty, staff, students, and community members in building a conceptual framework for all student services at UWT (e.g., admissions, recruiting, enrollment services, counseling, disabilities, diversity, international student issues, financial aid). I also have served as an educational consultant at SPU during the redesign of the freshman curriculum, and more recently at UWT, acquiring best-practice knowledge for the first year interdisciplinary core curriculum.   

I enjoy representing the university in public venues.  I have made important contributions to Washington State educational practice by representing UWT at state legislative hearings and policy development meetings at the Office of the Superintendent of Public Instruction, as well as at the Higher Education Coordinating Board.  This expertise has included the university role in P-20 and community partnerships and pipeline development, outcomes based education, assessment, and other national issues such as charter schools, vouchers, and the national P-12 education agenda. In addition, I am part of a leadership team in the Washington Association of Colleges of Teacher Education directing mission/vision/objective development. An important national and regional issue we are working on at this time is the relationship of K-12 educator preparation to undergraduate liberal arts education.  I have also served in leadership in state and national counselor education groups. In each of the above, active participation in these disciplinary groups has raised awareness of the universities I represented.  In addition to my primary focus on public school P-12 education, I have testified at Washington legislative hearings regarding general issues of UWT and its role in our geographic region. I have also written commentary as a guest columnist for the Seattle Post Intelligencer newspaper.  I have been invited several times to address the Tacoma City Club, a local group of prominent leaders in this community.


Issues of social justice and diversity are very important to me personally, and as an academic leader.  However, in any university setting, a critical element is the openness of the community to diverse peoples and ideas.  At UWT I have been successful in hiring faculty and staff of color and working on recruiting students from underrepresented groups. I believe that all in the university setting benefit from hearing a variety of voices and perspectives about the world.   To this end, UWT I established the Center for the Study of Education and Poverty, and have held cross campus faculty/student seminars to build an academic discussion around issues of class, race, political and social issues related to education. We have sponsored lectureships and in-service training for the entire campus community in this effort.  A link to this center is located on the program website:  http://www.tacoma.washington.edu/education/.

My own commitment to scholarship, teaching, and service is evident in my attached vitae.  I have enjoyed years of personal scholarly work, mentoring junior faculty toward promotion and tenure.  I have worked in and enjoyed all levels of higher education, from community college through doctoral programs, and practice a value of integrating academic affairs and student affairs.  My experience at both public and private institutions in liberal arts and professional disciplines has prepared me for the role of Provost at the University of Colorado at Colorado Springs.

I would like to close this letter of introduction by stating that the foremost role of every university administrator is to provide a place where students can find success, and leave us prepared for living lives fulfilling to themselves and our society. I would like to come and continue this conversation, further exploring this administrative—faculty—student—staff—community role with you.  Thank you for your consideration of my application.  I encourage you to visit my website at http://faculty.washington.edu/gmac/.

 I am attaching the following documents:

Curriculum Vitae

References
Sincerely,
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Ginger Phillips MacDonald, Ph.D.

Ginger Phillips MacDonaldPRIVATE 

18505 Normandy Terrace SW
Normandy Park, WA  98166

H: 206-248-4951

W: 253-692-5690

gmac@u.washington.edu
http:/faculty.washington.edu/gmac/
Mission Statement:  
A Facilitator of Growth: To help individuals and institutions grow and change in the way that is best for them, always striving for positive social benefit.    

EDUCATION

1990

Ph.D. Educational Psychology/Counseling, University of Washington.  




Specialization: Counseling Psychology




Cognates: 





--Cognitive Psychology

--Developmental Psychology

Dissertation:  Counselor Cognitive Processing During Hypothesis Formation 

1982

M.A. Counseling.  Seattle Pacific University, Seattle, Washington
Thesis: Group Counseling for College Students Whose Parents are Experiencing Divorce
1974      
B.A. English/Speech, Secondary Education.  Seattle Pacific University

1974

Washington State Teaching Certificate (Secondary)

PROFESSIONAL EXPERIENCE 
2007-
Associate Vice Chancellor for Organizational Planning, University of Washington, Tacoma; Tenured, Professor.

1999-2007
Director, Education Program, University of Washington, Tacoma.

2000-2001
Interim Vice Chancellor for Academic Affairs, University of Washington, Tacoma.

1991-1998
Tenured, Associate Professor, Associate Dean and Director of Graduate Studies ('95-97)  School of Education, Seattle Pacific University

1994

Instructor, S.O.A.R. program. Preparation program for National Board of Certified Counselors.

1992-93
Counselor, Seattle Pacific University Counseling Center

1990-91
Adjunct Instructor, (Human Development and the Learner) Central Washington University, Department of Psychology

 
1983‑91
Adjunct Instructor, (General Psychology, Developmental Counseling, Family Counseling, Counseling Theory and Practice, DSM-III-R) Seattle Pacific University


1990-91
Adjunct Instructor, (General Psychology) North Seattle Community College

1989-90
Clinical Psychology Internship: Olympic Mental Health Associates, Bremerton, WA.   

1987-89
Teaching Assistant: Educational Psychology, University of Washington  
1988

Counseling Practicum and Assessment Supervisor, University of Washington

1982‑86
Director, Christian Counseling Service of Seattle.

1986

Guest Instructor, Northwest Nazarene College, Nampa, Idaho, "Women in the Helping Professions:  Interaction Between Career and Family".

1982-92
Speaker, Parenting Skills Workshops, Seattle WA; Family Enrichment Workshops, Seattle, Washington and Salem, Oregon.

1982

Counseling Intern (Practicum), Children's Hospital and Medical Center, Day Treatment, Seattle.   Assessment and family therapy with behaviorally disturbed pre‑school children and their families.

 

1981

Co‑leader adult communications/growth group process, Seattle Pacific University.

1981

Volunteer teacher, Seattle Day Nursery's Abuse and Neglect Day Treatment Program.


1979

Counselor and tutor, Jacksonville Boys Home, Jacksonville, Florida.

1973

Full year, full time intern teacher, Juanita High School, Kirkland, Washington, Teaching ninth through  twelfth grade, English, Speech, Debate; Counseling of students with alcoholic parents; Cross‑cultural counseling and tutoring of Asian refugees.

1973-1999
Children’s Choir Director
PUBLICATIONS

Refereed Journal Articles

Byrd, K, & MacDonald, G. (2005). Defining college readiness from the inside out: First generation college–student perspectives.  Community College Review, (33)1, 22-37.

Rowley, W. J., Sink, C. A., MacDonald, G., (2002). An experiential and systemic approach to encourage collaboration and community building. Professional School Counseling, 5, 360-365. 

MacDonald, G., & Sink, C.A. (1999).  A qualitative developmental analysis of comprehensive guidance programs in the United States. The British Journal of Counselling and Guidance, 27, 415-430.

Sink, C.A., & MacDonald, G. (1998). The status of comprehensive guidance and counseling in the United States. Professional School Counseling, 2,​​ 88-94.  

MacDonald, G. (1996). Inferences in therapy: Processes and hazards. Professional Psychology: Research and Practice, 27, 600-603.
MacDonald, G, (1987) Parents of adult children:  A special counseling population.  Oregon Counseling Journal, 9(2) 24-29.

Chapters in Books

MacDonald, D. & MacDonald G. (2004). Adjustment disorders. In F. Kline & L. Silver, (Eds.) Educators guide to mental health issues in the classroom.  Baltimore: Wm. H. Brookes.

MacDonald, G. (1997). Issues in Cross-cultural Supervision.  (1997). Counseling in the 21st Century: Caring in an age of technology. (pp. 199-204). Proceedings of the Sixth International Counseling Conference.  

Books

Brammer, L., & MacDonald, G., (2003).  The helping relationship: Process and skills (8th ed.) Needham Heights, MA: Allyn and Bacon 

MacDonald, G. (2003). Instructor's manual: The helping relationship: Process and skills (8th ed.).  Needham Heights, MA: Allyn and Bacon 

Other

MacDonald, G. (2007, August 20). Students are casualties of math wars [Guest columnist]. Seattle Post-Intelligencer, Seattle, WA.

MacDonald, G. (1994). School Counseling: PRIVATE 
Psychology Applied to Schools. Published in Moscow, Russia. [Translated and published as a book chapter in Russia; full citation not available.]
MacDonald, G. (1993). The skills and process of communication in the teaching of values and moral education. In Moral i ovrazovaniye (Ryceesko-Amerikanski proyekt). Moscow, Russia. [Translated and published as a book chapter in Russia; full citation not available.]
Under Review:

Rowley, W. & MacDonald, G., The counselor educator as academic dean.  

FUNDED GRANTS (PI or Co-PI):

1999-02 
Title II Teacher Quality Enhancement Grant $298,787
1999-2000
Preparing Tomorrows Teachers to Use Technology: $113, 672

1996-1997
Washington Goals 2000: Field Test for Teacher Training under New Certification Models $63,000, renewed for $41,000.

1994

Faculty Research Grant to fund research on family values in Russia and recent Russian immigrants. Seattle Pacific University.    

1989

James Doi Research Grant, for work in Cognitive Processing.  University 

of Washington.  

1999-2007
Additional grants and major contracts awarded to faculty in Education Program during my administration at UWT:  $ 4,776,072. 

Selected Presentations 
2007
Invited Testimony on HB 1611, on the state of mathematics education and issues in mathematics teacher preparation: Washington State Legislature, House Committee on Education: Olympia, WA.

2005
Connecting with the Community— Service Learning and the Center for the Study of Education and Poverty (panelist): Simpson Center for the Humanities, University of Washington, Seattle.

2003
Impact of No Child Left Behind:   Tacoma Chamber of Commerce, Tacoma, WA.
2000
Tacoma City Club: Explication of Initiative Measures 728, 729, 732 on Charter Schools, and School Funding, Tacoma, WA.

1998
"Beyond Divorce: Relationships".  Invited presentation at University Presbyterian Church, Seattle, WA.  Co-presented with Don MacDonald, Ph.D.
1997
“Issues in cross-cultural Supervision” presented to International Counseling 
Conference, Beijing, China.

1997
“Where are we now?  The Status of comprehensive developmental guidance and counseling programs in the United States”. American School Counseling Association annual conference, Nashville, TN., June. Presented with Christopher Sink, Ph.D. , William Rowley, Ph.D.  Repeated in 1998, for Washington/Oregon Counseling Associations.

1997
“Helping Relationships: Process and Skills for Parents and Parenting Skills Trainers” Presented at Parent Leadership Institute, Colorado Springs.

1997
“Helping Relationships and Natural Helpers.” Presented at Cascade Job Corps  
  Spring, Bellingham, Washington. 
1994
“Sexual abuse in the church: One church’s response”.  Paper presented to workshop on Sexual Abuse in  the Church at University Presbyterian Church, co-presented with Don MacDonald, Ph.D.

1994
“STP (Stop, Think, Plan):  Interventions with impulsive children”. MacDonald, G., Nygard, M.,  Schroeder, M., & Semingson, R. (1994, October). Paper presented at the meeting of the  Washington Counseling Association, Fife, WA. 

1993
"When Dual Relationships Become Duel Relationships," Invited presentation at the Washington Counseling Association Convention, Olympia, WA. Co-presented with Don MacDonald, Ph.D.

1992
"Counseling Issues and Faith Development in the College Years", Second International Congress on Christian Counseling, Atlanta, GA.

1990
"Counselor Cognitive Processing During Hypothesis Formation", Western Association of Counselor Educators and Supervisors Convention, Seattle, WA.

1987
"Counselor Conceptualization During Hypothesis Formation", Western Association of Counselor Educators and Supervisors Convention, Portland, OR. 

1987
"Helping Children and Families in Crisis," Western Washington Christian Childcare Association Conference, Seattle, Washington. Co-presented with Don MacDonald, Ph.D., (invited repeat of a 1986 address).

 1986
"The Future of the Family", invited address, General Telephone Company, Seattle, WA. Co-presented with Don MacDonald, Ph.D.

 1983
"Tea​cher Interventions for Helping Children from Distressed Families", Association of Christian Schools International, Seattle, WA. Co-presented with Don MacDonald, Ph.D. 
CURRICULUM TAUGHT



+TEDUC 591 Seminar on Education and Poverty



+TEDUC 502 Learning About Learning



+TEDUC 504 Understanding Educational Research



+TECUC 571 Introduction to Leadership



+TEDUC 473 Classroom Assessment



+TEDUC 591 Special Topic: Human Development



+EDCO 6600 Introduction to Systems Theory



+EDCO 6671 Introduction to Counseling Theory  



+EDCO 6674 Assessment in School Counseling





+EDCO 6678 Advanced Developmental Foundations




+EDCO 6676 Students at Risk



+EDCO 6930 Practicum I



+EDCO 6031 Practicum II



+EDCO 6677 Diverse Populations



+EDCO 6673 Group Counseling in the Schools



+EDCO 6675 Legal/Ethical Issues in School Counseling 



+EDCO 6679 Career Counseling in the Schools





+EDCO 6940 Internship Supervision





+CFP 
  7730  Introduction to Supervision




+EDU   6120   Foundations: Issues and Ideas in American Education



+EDU   6132  Adolescence and the Learner 



+EDU   6982  Educational Inquiry



+EDCO 6931 Classroom Management



+EDCO 6950 Peer Review: School Counseling Continuing Certification



+PSY    1180 Introduction to Psychology



+PSY    3442 Psychology of Personality

+Also:  Doctoral Dissertations, Master's thesis, Independent studies, Master's Projects
Service (sample)

To the University of Washington, Tacoma

Chancellor’s Council
Chair of searches: Chancellor; Dean, Milgard School of Business; Vice Chancellor for Academic Affairs; Director of Teaching and Learning Center 

Education Program (multiple committees)

Professional Education Advisory Boards (Teacher and Administrator Programs)

Review and Approval Process for Programs (RAPP) Committee

Academic Directors

All Directors


Art Committee


Library development of children’s literature collection

To the Community


Teachers for a New Era, UW Carnegie grant (Advisory Board)


Tacoma School of the Arts Partners (Advisory Board)


South African school library development project


Roundtable presentation on legislative issues to City Club



Advisory to Learning Space (non-profit technology for teachers group)


Seattle Pacific University Fellows


Consultant at local and state level on educational matters

HONORS:

1991

Gordon C. Lee Dissertation of the Year in the College of Education, University of Washington

1991

Phi Delta Kappa, Outstanding Dissertation Award



PROFESSIONAL ORGANIZATIONS (past and current)



Association for Supervision and Curriculum Development



American Educational Research Association



American Association of Colleges of Teacher Education



National Association of State Directors of Teacher Education and  Certification Washington Association of Colleges of Teacher Education





American Counseling Association  



American Mental Health Counselors Association



American Psychological Association



National Board of Certified Counselors



National Council of Teachers of Mathematics




American School Counseling Association





Washington Association of Counselor Educators and Supervisors 




(President 1994-95)



Washington School Counseling Association 




Vice-president for Post-Secondary Education (1993-94)



Western Association of Counselor Educators and Supervisors

OTHER TRAININGS:

Emergency Management Institute: FEMA IS-00700  October, 2007
Management and Leadership in Education: Harvard Graduate School of Education, Summer, 2004
Development for Deans: CASE Conference: February, 2003
Strategic Planning and Budgeting: Western Association of College and University Business Officers Professional Development Program, April, 1997
PERSONAL
Born: 
November 11, 1951

Married, 3 children 
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